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Bidvest hosted an investor day on Friday, November 28  2008.  In the interests of the equitable dissemination of information, a summary of the more significant issues raised are summarized below.  

General issues addressed by Bidvest CE, Brian Joffe:

· Comments made at the Bidvest AGM on November 17  2008 were reiterated, ie based on the current assessment of the economy and provided we achieve reasonable results in November and December, overall the Group should achieve modest positive growth for the six month period ending December 31  2008;
· The international financial crisis has resulted in many good assets becoming considerably cheaper in value.  This will present significant opportunities for Bidvest and the Group may become more aggressive in terms of acquisitive activities.

· The Group made a significant profit (in excess of R350m) on the sale of its stake in Enviroserv Limited for R569m on November 3  2008.

· The closure of The Barton Meat Company in the United Kingdom foodservices business includes around R80m in unexpired lease cost obligations.

· Investors were reminded that the first half of the financial year is usually a period of cash absorption and should be no different this year.  However, calculated de-stocking has had a positive effect on working capital.  The Group is acutely aware that debtors should be closely monitored in times such as these.

· Consideration is still being given to dealing with the Group’s investment in Ontime Automotive (distributor of automotive vehicles in the United Kingdom).

· Bidvest’s SA growth rates are not tied specifically to South African GDP.  For instance, the Group has already won some very attractive tenders for World Cup 2010 that will benefit the Group in the periods ahead.

Bidfreight

· There have been volume declines in some areas of the business but these declines have not been material to date.  

· In light of the current economic climate, increased focus has been placed on debtor management.  To date, there have been no write-offs.

· Bidfreight has not signed any further Transnet leases, but has had a number of positive meetings in this regard.

· Bidfreight is obtaining price increases and margins are being maintained.

Bidserv

· In response to the questions about which other areas Bidserv would like to get involved in, Bidserv mentioned Asset Tracking and Document Storage.

· Results are still showing double-digit growth.

· Debtors were in good shape at the end of October 2008 and cashflow is within expectations.

Foodservice Products

· Europe:
· UK
· Country moving into recession

· Customer order size decreasing as consumers hold back spending

· Customer down-trading to cheaper products where possible

· Independent sector under most pressure

· 3663 strategy is to be the best value foodservice provider

· Opportunity to manage customer profitability through pricing / delivery frequency / selling extra categories

· Benelux

· Economic environment challenging but less harsh than UK

· HORECA sector under particular pressure

· Bolt on acquisitions performing well

· Business on plan

· Dubai

· High sales and profit growth

· Economic climate has been helpful – now uncertain

· Asia Pacific:

· New Zealand

· Continues to trade well with real growth in turnover but below prior years rates of growth

· Creation of national foodservice infrastructure continues

· Australia

· Continues to trade well with real growth in turnover but below prior years rates of growth

· Australian economy had slowed considerably but should avoid recession because of Government’s stimulus package

· Singapore

· Economic conditions have slowed considerably, particularly hospitality and tourism

· Drop in commodity prices has resulted in temporary protein overstocking negatively affecting margins

· Hong Kong

· Foodservice sector of business doing well

· Business slightly behind prior year on reduction in restaurant and tourism sector

· South Africa:

· Caterplus

· The majority of foodservice establishments experiencing fewer feet and a reduction in spend per head in their establishments.

· Restaurant market continues to be badly affected by the economic crisis. 

· Hotel market has been good for us with positive volume growth being recorded.

· Industrial caterers experiencing negative volume growth as fewer feet and lower spend per head is the order of the day.

· Our focus is to leverage off the largest basket in the industry by selling a larger basket into each customer. 

· The commodity price reductions of late have been cushioned by the depreciation of the Rand

· Quietly optimistic that we will have a good festive season. 

· Fuel price decreases assist with cost management and hopefully interest rate cuts early in 2009 will assist to stimulate demand. 

· Trading has improved following a quiet first quarter

· Bidfood Ingredients

· Continue to provide customers with innovative solutions

· NCP Yeast impacted by high local input costs and shortages, difficulty in passing on to customers

· Ongoing management effort to improve skills base, particularly in the technical arena

· Turnaround in Chipkins Bakery Factory has started 

· Deflation in commodity prices being offset by Rand depreciation

· Speciality

· Trading has improved following a quiet first quarter

· Anticipate good festive season with more in home spending

· Deflation in commodity prices being offset by Rand depreciation

Bidpaper Plus

· Rand weakness has driven cost increases in raw materials. This has been a challenge to pass on to customers.  If the Rand weakens further, margins will come under renewed pressure.

· Up until now consumer spending patterns have impacted retail and fast food volumes to a limited extent, but a further reduction in volumes will start to impact volumes in our labels and packaging factories.

· Export project prospects are looking promising and the Rand weakness is making these offers more competitive.

· The 2010 World Cup activities will start to benefits the division’s typical activities as spend moves away from infrastructure to spend on the event, visitor and hospitality areas.
Bid Industrial & Commercial Products

· Commodities: The fall in copper and steel prices will have a constraining effect on first half earnings.

· Industry: Strong, supported by World Cup 2010 offtake, Gautrain and its infrastructures.

· Effect of weakening Rand: Positive in relation to stock holding; CN and Seating have decided to revert some purchases onshore; Afcom has decided to continue buying offshore.

· Energy saving: reduced reliability (expected Eskom downtime from January 2009) and capacity constraints of the system provide an opportunity for Voltex in the form of generators, inverters, etc.

· Asset management: reduction in stock holdings and improved debtor collections.

· Earnings from the main contributors to the segment, Voltex and Waltons, are slightly ahead of the prior year. Kolok, Afcom and Vulcan are trading significantly better.

BidAuto

· BidAuto will be down substantially at attributable earnings level.

· Business units performing above expectations at present are McCarthy Fleet Services (including Viamax), Burchmores and McCarthy Heavy Equipment.

· Returns of McCarthy Insurance Services have been affected adversely to the tune of approximately R50m by the drop in the equity market.

· Mcarthy’s used-vehicle retail sales year-to-date are up 12%, although the profit margin remains under severe pressure.

· Rationalisation of the dealer network is underway and it is likely that 20 out of 148 outlets will be closed by year-end.

